Docusign Envelope ID: C5BBC255-402C-8897-8329-D413F68113AB

MINUTES OF MEETING
BOTANIKO
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Botaniko Community
Development District was held on Tuesday, May 5, 2026, at 1:00 p.m. at 2900 Glades
Circle, Suite 325, Weston, Florida

Present and constituting a quorum were:

Antonio Fernandez Chairman
Jai Nandwani Vice Chairman
Tony Sanchez Assistant Secretary

Also present were:

Andrew Gill District Manager

Paul Winkeljohn Governmental Management Services
Ginger Wald District Counsel

Angel Camacho District Engineer

Several residents

FIRST ORDER OF BUSINESS Roll Call
Mr. Gill called the meeting to order and called roll.

SECOND ORDER OF BUSINESS Approval of Minutes of
February 3, 2026 and April 7,

2026 Meetings
Mr. Gill: Included in your packet were the minutes of the April 7, 2026 meeting

and if there are any changes or edits to those minutes please let me know, and if not, I'm
just looking for a motion to approve those.

Mr. Fernandez: You mean February 3rd and April 7th.

Mr. Gill: Yes, so February 3rd, | just handed out hard copies of those minutes, and
we’'ll put them back on the agenda again. As | mentioned before we had a partial
recording so the first part of the minutes are not verbatim, they’re just a summary, and

then the remainder where the audio picked up we have those verbatim minutes. | can
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provide soft copies of this as well if you them but, these are hard copies and they will be
on the next agenda for approval.

Mr. Fernandez: | read it, it's not complete but, I'm ok with it. The only thing is the
yellow highlights where it says Mr. Sanchez, | think it was Mr. Nandwani instead of Mr.
Sanchez.

Mr. Nandwani: Yes, exactly, that's the only correction | found as well.

Mr. Gill: So, with those changes, changing the yellow highlights from Mr. Sanchez
to Mr. Nandwani for the February 3, 2026 minutes I’'m just looking for a motion to approve

those.

On MOTION by Mr. Fernandez seconded by Mr. Nandwani
with all in favor, the Minutes of the February 3, 2026 Meeting
with the highlighted changes were approved.

Mr. Gill: Then we can jump down to the April 7, 2026 minutes, those minutes were
included in your packet as well.

Mr. Fernandez: And | also read them, so | approve them.

Mr. Gill: Ok.

On MOTION by Mr. Fernandez seconded by Mr. Nandwani
with all in favor, the Minutes of the April 7, 2026 Meeting
were approved.

THIRD ORDER OF BUSINESS Consideration of:
A.Resolution #2026-03 Approving the Proposed Fiscal Year 2027 Budget and
Setting the Public Hearing
Mr. Gill: So, let’s jump down to item No. 3, this is resolution #2026-03, and we're

bringing this back again, and this is your proposed fiscal year 2027 budget and it will also
set the public hearing to adopt that budget. | provided you each with a hard copy of the
budget right under the agenda page. So, at the last meeting the Board had asked for a
couple changes to reduce a few line items with engineering and the attorney and so forth,
and also to remove the carry forward surplus which removed as well, and edited most of
the line items, we removed the contingency and so forth. If you jump down to the last

page of the budget you’ll see there’s no assessment increase per unit for the
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maintenance assessment and the debt assessment will remain the same with no
increase as usual. What we’d like to do at this point approve this budget as a cap and
then between now and the date of the public hearing there may be a couple of line item
changes moving things to contingencies just to show that because if you look at the
projections for some of the line items, the projections are lower than what the actual
amounts are, so we want to sort of fine tooth comb each of those and then provide that to
the Board but, at this meeting we’d like to keep the budget set as is so that we can set
that date for the public hearing and then at the next meeting to adopt the budget we
would move these line items down to contingencies, tweak them a little bit.

Mr. Winkeljohn: | know we have a few months of activity that could still trickle into
it so it will be more accurate but, the assessment doesn’t change.

Mr. Ferandez: And the public hearing will be when?

Mr. Gill: That’s what you’re going to decide now, so we have to do it before the
September meeting, this also needs to get approved before June 15th, so that's what
we’re doing now.

Mr. Fernandez: But we're approving just the total amount, not the line items.

Mr. Gill: The total cap, correct.

Mr. Winkeljohn: You’re putting a ceiling on it.

Ms. Wald: To be fair, you are approving a proposed budget but, your adoption of
the final budget, what we’re talking about now is choosing a date, you can’t choose it
earlier than 60 days from today but, you can choose it as late as the beginning for
September. You still have to advertise for the public hearing for the final budget, so you
don’t have to take it on the date you normally have your meetings if you want to change
it. If you adopt this proposed budget as Andrew was saying, there’s no increase, it's the
same as you paid last year, so no letters have to go out to any of the residents, any of the
homeowners within the District because it’s flat, that doesn’t mean they can’t come and
speak just like any of the Board meetings, what is being proposed is to leave it as is, as
the proposed, and then you’ll have a few more months to see where you are and then
change those line items at you deem necessary in the final public hearing on the final
budget.

Mr. Fernandez: And the public hearing is 60 days from now.
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Ms. Wald: At least 60 days, you can more, and most of mine are setting them in
August but, you can go to the beginning of September, | don’t know the deadline date,
and there’s some that we can’t have it because the School Board is busy on those dates.

Mr. Fernandez: What | would like to do, and | will make it very explicit, if we say
that we are approving the budget what we are approving is just the total amount of the
budget, the $75,000.

Ms. Wald: Well no, you’re approving this budget, | don’t want you to have a
misnomer, you’re approving this budget, if you decide to, as is but, you’re only approving
it as a proposed so you can have, because you have to do it before June 15th but,
knowing that you still have to adopt a final budget. At that time if you want to change
what’s being proposed, if you want changes being made to each line item, which will
change the overall amount, that would be the time to do it, that's what’s being proposed.

Mr. Fernandez: That won'’t change the total amount.

Mr. Winkeljohn: Correct.

Ms. Wald: Right.

Mr. Winkeljohn: So today’s action freezes the amount you can assess next year.

Ms. Wald: Right.

Mr. Winkeljohn: It puts a cap on it, you can’t go up, and the way it's designed is
you would be able to lower it if you chose to which you’re probably not going to, you're
just going to shuffle the line items around. As a Board you can shuffle the line items
around all you want, any meeting, and adopt by one motion but, the problem is this one
requires the two separate meetings for the assessment level, so that they’re together,
you do have to have a budget to reflect the assessment level but, that can move at any
time, as long as you don’t push your assessment up, and that’s it.

Mr. Fernandez: Of course.

Ms. Wald: And shuffle, since we’re making a record, and you do it by the ending
of the year anyway, it is making a determination under the general fund because that's
what we’re talking about here, of changing an amount of a line item from one line item to
another. As long as you’re doing it from the same fund, which is what we’re discussing,
the general fund, a lot of cities and a lot of towns have multiple funds, so they can’t move
from one fund to another fund without going through a process because you’re only

dealing with one fund, the general fund, you can take money from one of the line items
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because it’s really just doing it as an accounting basis, and they do it, and moving it to
another.

Mr. Fernandez: Ok, now what we have been working on one hour before we meet
and basically we haven't finished, so the question is what happens, | want to be practical
but at the same time | want to be clear that what they are approving, if we do not approve
the budget as it is right now today, what happens, what are the consequences of that?

Mr. Gill: So, the June meeting, which is the first Tuesday of June.

Mr. Fernandez: I’'m not going to be here, | mean you can have the meeting but,
I’'m not going to be here, I'm traveling that same day, I'm going to be on a plane at the
time of the meeting, so | will not be able to attend.

Mr. Winkeljohn: So, you’d run the risk of not having quorum potentially, and you
can’t do it in July.

Mr. Fernandez: Why not?

Mr. Winkeljohn: It's due by June 15th, this first step, it's a two step process, step
one, you decide your assessment level in the proposed budget, that will look like it. Step
two is you adopt your assessment level, or a lower number, and you pick your final
budget at that point but, like | said, that final budget line items, the Board has the
discretion to move those at any time, at any meeting.

Ms. Wald: For instance, let's do where we are now, see where it says adopted
budget fiscal year 2026 on that first line item, and you have those certain amounts listed
there, you could today, you could do by motion, and say | want to move, and I'm just
going to pick on both of us because we'’re the first two line items, | want to move that
$14,000 from attorney into the $5,000 of engineer, | want to take $2,000 out of the
attorney line item and put that into engineer, just making that as an example, not saying it
needs to be done. You can do that right now by motion, that's what I’'m saying, so the
line items themselves.

Mr. Fernandez: You can change them along the year.

Ms. Wald: Yes, at any time.

Mr. Winkeljohn: And | had this conversation with you before the meeting that at
the end of the year, if you do have a lot of that happening, all you do is you adopt the final
version as your final budget and it makes your audit good, and that's normal accounting,

so the line items are not as concrete.
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Mr. Fernandez: And at the same time you’re explaining something about the
payment process that could be stopped if the budget line was too small?

Mr. Winkeljohn: Yes, so if the accountant gets an invoice for the engineer, for
example, way past the budget amount, they’ll get in touch with the manager right away
but, we would come back to the meeting, and say, hey we're $10,000 over in engineering
and you need to adopt an amendment pulling that from your reserves, so you have to
show how you’re paying for everything in this business, you can never overpay, it’s just
not allowed and so the Board would be told what happened and we might not even pay
the invoice, we may bring it to the meeting and have the engineer explain himself, that’s
never happened in my lifetime because | know it would come to us way before they ever
go over a budget but, as an example, and that all takes place. So, no matter what you
do, it's the assessment, the assessment is the parameter that dictates this process and
also the function of the District. So, you'’re clearly not choosing to reduce or increase
your assessment so this is pretty administrative.

Mr. Fernandez: So, let me explain to Tony and Jai for them to be aware because
they had not been in that meeting with this conversation, so the way that this budget is,
as | understand is built from the bottom up, all the specific amounts are added up and
then you get to the final number, and that's divided among the homes, and that
represents the assessment. So, | was proposing to do a little bit of changes, and do a
top down, and say we have $75,000 how do we spend that or even less of that, and see
what’s the reasonable amount to spend in each of the lines, so we were doing that
exercise but we haven’t finished. So, right now we're sitting in a situation that the time
comes that we're required to at least from what | understand from Ginger and Paul and
Andrew is that we need to approve the total amount and then we can change the lines
specifically for the amounts that we finally find that are the adopted, so is that a fair
summary?

Mr. Winkeljohn: Yes.

Mr. Nandwani: So the amount could go down as well, the total could even go
down.

Mr. Winkeljohn: If it worked out that way, and | wouldn’t recommend it.

Mr. Fernandez: If it goes down do we need to mail out anything?
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Mr. Winkeljohn: So, if you lowered the assessment, let's imagine, hey we only
need $70,000 next year, and like | just said, | wouldn’t want you to do that but you could,
then a year from now if you say we have to go back up to $75,000 for that $5,000 you
have to invite every resident to a public hearing by mail, you send them a mailed notice
when you go up, so if you went down a dollar, the year after to get that dollar back you'd
have to have that huge public hearing, and | wouldn’t recommend that.

Mr. Fernandez: My idea was to continue to generate a surplus, or a fund that we
could use for some other type of investment for the District because people are
accustomed to pay that amount, and that is the easiest path right now but, it's up to you
guys, this is the vote that we would need to do it, but it's up to you.

Mr. Winkeljohn: And | know it's on the agenda in a little bit, we still don’t have the
answer of the disposition of those funds from what we approached the developer about,
so that’s another piece of the equation.

Mr. Fernandez: Right.

Ms. Wald: But that’s on the debt side.

Mr. Winkeljohn: Not necessarily.

Ms. Wald: | thought it was.

Mr. Winkeljohn: Yes, | guess it was.

Ms. Wald: So, that doesn’t affect this, that’s on the debt side.

Mr. Fernandez: And actually that's something that needs to go back to the debt of
the 79 homes.

Ms. Wald: And we’ll talk about that, but let’s talk about the general fund and what
we’re dealing with here. So, if you adopt this proposed budget as is, what is in front of us
where the total amount, regardless of what the line items are is $75,000, you do not have
the increase. So the secondary part is setting the public hearing and when everyone is
around and available, and like | said, most of mine set them in August.

Mr. Fernandez: What's the hearing, is it the same meeting as this?

Ms. Wald: Yes, the same meeting as this but, we actually open it up as a public
hearing.

Mr. Fernandez: But right now it’s only to the public, right?

Mr. Gill: It is but there’s a newspaper advertisement that will say this is a public

hearing to adopt the budget.
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Mr. Fernandez: Ok.

Ms. Wald: And let me tell you the difference, and again because we’re so small as
a government, it really doesn’t make a difference especially since we don’t have lots of
people showing up but, some of the items that you have on your agenda, they’re not
open to the public to provide information and comment or questions upon, so you don’t
have to listen to them. When it's a public hearing then you have to open it up to the
public, provide any member of the public, anybody, let's say someone came off the street
in this parking lot and says, hey that looks interesting an opportunity to speak for 3
minutes on the budget. So, that’s the difference, | know with you folks if anyone showed
up you would give them an opportunity to speak on any item but, if you had a very long
agenda such as you were the city, and you needed to get through these things, you're
only going to have certain areas where the public gets to speak, that’s the difference but,
we do have to advertise it as a public hearing because we follow the same procedures as
cities do and counties do.

Mr. Fernandez: Got it.

Ms. Wald: So it’s really just picking a date that everybody is going to be around, |
don’t know when our date is but you can provide them those dates.

Mr. Gill: Yes, it's generally the first Tuesday of the month, and that would be
August 4th, and | may have a conflict then.

Mr. Fernandez: What about July, the first meeting in July?

Mr. Winkeljohn: That would be July 4th.

Mr. Fernandez: Oh, ok.

Mr. Gill: The first Tuesday is actually July 7th, so it is close to the holiday and we
need to make sure we have quorum.

Ms. Wald: | would recommend for you folks doing it later versus earlier because
you’ll have a better idea of where you are for every single one of these line items that you
have.

Mr. Fernandez: And it doesn’'t make any difference.

Ms. Wald: Exactly.

Mr. Fernandez: What do you guys think?

Mr. Nandwani: I'm ok with August.

Mr. Fernandez: It doesn’t have to be in July, in can be in August.
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Mr. Gill: Yes.
Mr. Sanchez: That would be my recommendation too August.
Mr. Gill: Good.

Mr. Nandwani: That would be the same meeting that we have, it would be like a
normal meeting.

Mr. Gill: Yes.

Mr. Fernandez: So August 4th you said.

Ms. Wald: A regular Board meeting at 1:00 p.m.?

Mr. Fernandez: Yes, I’'m supposed to be here, yes, I'm going to be here.

Mr. Gill: Alright, so this resolution #2026-03 approving the proposed fiscal year
2027 budget and setting the public hearing for August 4th at 1:00 p.m. in this location
2900 Glades Circle, Suite 325, Weston, Florida 33327. Do | have a motion?

On MOTION by Mr. Fernandez seconded by Mr. Nandwani
with all in favor, Resolution #2026-03 approving the
proposed Fisal Year 2027 Budget and setting the Public
Hearing on August 4, 2026 at 1:00 p.m. at 2900 Glades
Circle, Suite 325, Weston, Florida was approved.

B.Template License Agreement with city of Weston for Fountains within
Retaining Ponds

Mr. Gill: If you all will jump down to page 56 of your packet, this is that revocable
license agreement with the City of Weston for potentially putting fountains, | think the
Board at a prior meeting had asked what the possibility was for having fountains within
your lakes. Paul, reached out to Weston, and they provided this template that they use to
allow communities to place fountains within their lakes, it's a license agreement.

Mr. Fernandez: But explain this license agreement, the fountains are provided by
the city, that’s what | understand.

Mr. Winkeljohn: | don’t know who provides them.

Mr. Fernandez: Well, that’s what | understood.

Mr. Winkeljohn: It could be.

Mr. Fernandez: But we're responsible for the maintenance but, they are the ones
that are funding the fountain.

Mr. Winkeljohn: That’s perfect.
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Mr. Fernandez: Ok.

Mr. Winkeljohn: It was silent, it was tied to somewhere, or Savana was putting a
fountain in, you saw it on the agenda.

Mr. Fernandez: Yes.

Mr. Winkeljohn: So, however that was funded that’s probably their precedent, |
don’t know the details but, this is the city’s template and if you wanted to have it you
could, and you don’t have to act on it today but, you could approve this for execution and
when you figure out the pieces you’d have the authority to do it or you can just table it
until you get the details, because it was the HOA that’s wants the fountains technically,
you’re just the vehicle.

Ms. Wald: Well, do you need to be the vehicle, so here’s my question, and that's
what | was going to ask about this since we didn’t get to talk. If the city is the one, or
Bonaventure Development District, technically, is the one that is going to actually put in
the fountain because it's their lakes, this is an agreement if you want that then you're
going to maintain it. We have the association maintaining our portion, the CDD’s portion
of the stormwater management system wouldn’t this be the association entering into this
agreement, not the CDD, I'm not saying we can'’t do it.

Mr. Winkeljohn: Yes, either one makes sense to me.

Mr. Fernandez: | don’t know, | don’t have the answer to that. So, first of all, this is
something that is provided the City of Weston to the HOA, that’s what | understand.

Mr. Winkeljohn: Any party that wants to be involved in it, yes.

Mr. Fernandez: And right now this is an example of Savana with the City of
Weston.

Mr. Winkeljohn: Right.

Mr. Fernandez: And this is something that we are allowed to use, or this is
something that we need to start a procedure with the city?

Mr. Winkeljohn: So, typically what a template does that you would provide them
your part of it and they would say, yes or no, you wouldn’t edit the document you would
only add in the blanks, so you could change the entity that you want, the HOA, or CDD or
whatever, and what types of features, that type of thing and then the city would approve it

if they’re accepting it.
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Mr. Fernandez: And to Ginger's point, this is not a CDD, the District is not
participating in this deal, right?

Mr. Winkeljohn: They don’t have to, and remind me, your lakes, the operating
permit will go into the District's name or the Bonaventure’s name, do you know, | don’t
know, it’s a little bit weird.

Mr. Nandwani: | know they’re still working on that portion.

Ms. Wald: It hasn’t been completed.

Mr. Winkeljohn: So it depends who the permit holder is, that might be a piece of it.

Mr. Nandwani: | thought the lakes were it was licensed to the Bonaventure.

Ms. Wald: The lakes are Bonaventure.

Mr. Nandwani: Does the Bonaventure have a license?

Mr. Sanchez: No, Bonaventure is maintaining them too.

Ms. Wald: No, so the lakes themselves are Bonaventure, the ownership is
Bonaventure, they’re dedicated, they’re part of the development agreement. There are
different portions of the entire stormwater management system, the secondary portions,
that are owned and maintained by the CDD and that’s part of the interlocal agreement
that Bonaventure and the CDD has. Since we’re talking about places and going back to
my point of placing potentially fountains or aerators, or whatever you're going to have,
within the lake, Bonaventure, hence the city, has to provide that for somebody to do that.
To me it doesn’t really make too much sense for the CDD to be involved if number one,
it's not CDD’s lakes, which it isn’t, and then two, the CDD is not providing any
maintenance right now of anything, the association is, and not to push it on the
association but, it does make more sense to me from a practical standpoint that it would
be the association and the city/Bonaventure and it would seem that the association would
have to say to the city we are interested in having a fountain, and we are willing to
provide that maintenance what do we need to do as a next step.

Mr. Fernandez: Well, this is in the context of the lakes held in view of them, so we
probably will need first to clean the lakes to have them better before putting the fountain.

Mr. Winkeljohn: Yes, anywhere you put your fountain you want it to be free of

growth.
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Mr. Fernandez: And it will be retrofitted probably because the circulation might
help a little bit but, | don’t know, those are things | don’t know, | mean the water
management may need to participate.

Mr. Winkeljohn: | mean in the construction phase the lake contractor will tell you if
you have a good spot for i, if the bottom of it needs to flow, or you set off the bottom to
aerate and all those options, all those pieces are over the horizon but, yes, they dictate
what you decide to do, and if the lake is a good candidate.

Mr. Fernandez: Well we don’t need to approve anything here.

Ms. Wald: No.

Mr. Winkeljohn: But it'’s there, and | think the takeaway is that they have a system
of how to do it, that they’re used to approving it, it's not very difficult, so that’'s good that
you don’t have to win the argument with them.

Mr. Fernandez: There's a precedent that the city has given to another association.

Mr. Winkeljohn: Exactly.

Mr. Nandwani: Should this be presented to the association as well?

Mr. Winkeljohn: It sounds like it, yes.

Ms. Wald: If you’re interested in doing it | would say take it back to the
association.

Mr. Nandwani: Ok.

Mr. Winkeljohn: And then down the road if there’s a funding decision.

Mr. Fernandez: And plenty associations have that.

Mr. Winkeljohn: And | was under the impression that ultimately the District might
help fund it at some point, | don’t know that but, if they were to with capital or with some
participation so they’d want to be a party to it probably.

Mr. Fernandez: This might be part of the task force that we have been
constructing for landscape and irrigation. Ok, so thank you for the information.

Mr. Winkeljohn: It's in the record, so you have it, and as these play out just let me
know and I'll liaise with the city.

Mr. Fernandez: Good, | appreciate that.

FOURTH ORDER OF BUSINESS Updates on:

A.Developer Reimbursement of $159K Overpayment
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Mr. Gill: Ok, moving down to item No. 4, just a couple of updates. We talked at
the last meeting about the potential reimbursement for that overpayment to the developer
for the amount of roughly $159,000. We reached back out to the developer they’re still
working on it, we haven’t gotten a final resolution on their review of the numbers.

Mr. Fernandez: Last time you said that they responded the first time.

Mr. Gill: Yes, and they backed down and | got in touch with them last week, just
asking for an update and | haven’t received one yet but, | know they’re working through it.

Mr. Fernandez: Are you aware of any details Tony on it?

Mr. Sanchez: No, | haven’t been involved in that part of it.

Mr. Fernandez: Is Michael the person that we need to make the call, or somebody
else?

Mr. Gill: | believe that’'s who was on the call with us was Michael.

Mr. Fernandez: Ok, could you touch base with Michael please and see what'’s
going on with that?

Mr. Gill: Ok.

Mr. Sanchez: Any ideas when the developer would repay the CDD, who would
repay the original homeowners?

Ms. Wald: It would go back to trustee, so it would be back into the bond funds.

Mr. Sanchez: And then the credit would be given back to the 79 homeowners that
are funding that?

Mr. Winkeljohn: Well, | had a different take on it, that's why I'm reacting the way |
am, it would go into a construction fund and it could be, many times these things can be
used for an acceptable expenditure, meaning something that was anticipated, so if some
landscaping needed something, so there’s a potential where you may chose to use it for
capital, or infrastructure improvements versus like $9.00 back to each person, it would be
a really some amount.

Mr. Fernandez: No, it would be $2,000.

Ms. Wald: Well, it doesn’t work that way, so it goes back into, you’re correct, it
goes back into that acquisition and construction account, which is the bonds, from there
the determination would have to be made, how can that fund be utilized for anything else,
and you really do have to go back through the bond documents themselves to make that

determination and also have the conversations with bond counsel and trustee’s counsel,
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like ok do these have to be redeemed because there might be a redemption requirement
too, so it’'s not just black and white.

Mr. Fernandez: I'm sorry to interrupt Ginger but, if we go back to the original
discussion and | was stating that there was a disparity among the amount of the 79
homes paid, and the contribution of the developer, and the developer was underfunded in
that amount, so that means that the 79 homes that were funding the bonds overpaid that
amount. So, with that logic what makes sense is that this amount is returned from the
developer into the CDD, this needs to go back to those 79 homes.

Ms. Wald: | know you're saying that but, it's the bond docs that control.

Mr. Winkeljohn: Yes.

Ms. Wald: They are two separate things in my opinion.

Mr. Sanchez: Because unlike most other CDDs | would imagine, not 100% of the
residents of the CDD have paid for the debt.

Mr. Winkeljohn: Right.

Ms. Wald: Not all of them, | mean we do have some with a contribution, this is just
one aspect of it, is if there was an overpayment as the accounting was done, and | don’t
do math, but as the accounting was done and provided to the developer, you were
overpaying from that construction account, it goes back into there, where it goes from
there, that’s what are the next steps that have to be made, and would have to show to the
trustee, the trustee’s counsel, this is how it should have occurred, so it would have to
take each one of those steps.

Mr. Fernandez: Ok.

Ms. Wald: So, it's a step by step process.

Mr. Fernandez: Well, let’s do it.

Ms. Wald: So, step one, the money has to go back.

Mr. Fernandez: And that’s going to be my position, and I'm not going to change my
position.

Ms. Wald: No, I’'m not changing anything because | don’t make that decision, so
again, without the money coming back from the developer into the construction and
acquisition account, there’s no process, that’s step one.

Mr. Nandwani: | guess the only chance is if anyone of those 79 homes have sold

their home since then, then we would get that back, | don’t know.
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Mr. Winkeljohn: And what the trustees usually do is they put it at the back.

Mr. Fernandez: Or make a credit to the debt of those 79 homes.

Mr. Winkeljohn: And they put the credit at the back, at the end of the payments of
the bonds, and then you readvertise it and then you’d have to lower it.

Mr. Fernandez: And we can have that discussion as long as it goes back to who
overpaid, that’s the right thing to do because we overpaid that amount, so we deserve to

get that money back.

B.Lakes Works to Enhance Appearance and Health
Mr. Gill: Next up is item 4B, and this is just a discussion of the current appearance

of the lakes.

Mr. Winkeljohn: Yes, so the city update was they did double the treatment cycle
which is allowable under the permit. | think | might have mentioned to you that you can
only treat twice a month chemically, so they’re on that schedule, they confirmed to me
that it got the extra treatment since we asked for it and they’re going to start sending us
the lake reports, so we have them as well.

Mr. Fernandez: Yes, that was my next question, how are we looking with
improvements that they have.

Mr. Winkeljohn: | haven’t looked at them but, we’ll get the report.

Mr. Fernandez: Because | see them every single day and it’s the same.

Mr. Winkeljohn: So, your eyes will start to see any benefit in the next cycle of the
lake, so middle summer, you'll see the efforts today, and they’ll start to show up then,
that’s the way the lake treatments play out because you put chemical and then it dies but
it's still there so until it sinks and becomes part of the ego process that’s when you'll start
to see the results.

Mr. Fernandez: And this is taken care of by the City of Weston.

Mr. Winkeljohn: Yes, and they’ll look at some mechanical treatments to see what
isn’t working, and they’ve been really cooperative.

Mr. Fernandez: Alright, ok, thank you.

FIFTH ORDER OF BUSINESS Staff Reports
Mr. Gill: Alright, moving on to staff report, Ginger.
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A. Attorney
Ms. Wald: We should have our memorandum for the next meeting, | just wanted

able to get it out this early in May and that’s the legislative session memo. So, at the end
of every legislative session we put together a memorandum that does a summary of the
different bills that were past that are now laws, and not all have been signed by the
Governor just yet, and how it could affect CDDs. So, it's usually just two or three pages,
depending on the number of bills, and we put that together and then I'll go over that, and
every month we’ll have a copy it is a record and part of the agenda.

Mr. Fernandez: Ok.

B. Engineer
Mr. Gill: Ok, anything for District engineer?

Mr. Camacho: No updates on today.
Mr. Gill: Any questions for the engineer?

Mr. Fernandez: No.

C. Manager
Mr. Gill: Moving on to District manager, | don’t have anything and I'll confirm

quorum but, the June meeting | know you won’t be present for.

Mr. Fernandez: | won't.

Mr. Gill: So between now and the potential July meeting, we will circulate this
updated budget, and I'll include just a line showing how items moved down to the
contingency or wherever they move but, it will remain at the $75,000, other than that, |
don’t have anything else.

Mr. Fernandez: So, going back to the meetings, the next meeting in June is
canceled right now, or we’re still going to have it because I’'m not going to be but that
doesn’t mean you're not having the meeting, right?

Ms. Wald: Right.

Mr. Gill:  Yes, so probably two weeks before the meeting my office will start
circulating agenda requests and if there’s nothing that needs to go on the agenda they'll

say, they’ll say we don’t have a need for the June meeting, and then the next meeting
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would be scheduled for July, and at that point the remaining Board members can reach
out and say, we do need to have a meeting.

Mr. Fernandez: When do we need to define the meetings for the next fiscal year?

Ms. Wald: We’'ll probably do that at the next meeting.

Mr. Winkeljohn: Wasn't it on the last agenda?

Ms. Wald: No.

Mr. Gill: No it wasn’t but probably the public hearing that we have, we’ll have the
proposed meeting schedule and that will likely be the last meeting of this fiscal year, and
we’ll have on there the proposed meeting schedule for the coming fiscal year, so it likely
would be in August.

Mr. Fernandez: What do you think we need to do, we keep the CDD monthly
meetings, and then just do the ones we need or just reduce it to 4 meetings for the whole
year?

Mr. Gill: So, my office will generally advertise every month because it saves on
advertising costs, if we do quarterly or maybe 4 meetings and you’re wrong, then we
have to readvertise.

Mr. Fernandez: Right, that's my question, so we can initially advertise every single
month that we have been doing it, and then if it's not done, we just cancel it.

Mr. Gill: Correct.

Mr. Nandwani: So, if it's advertised monthly and you cancel, does that
advertisement go out that it's been canceled.

Ms. Wald: It's on the website.

Mr. Winkeljohn: It goes on the website.

Mr. Fernandez: So you just cancel on the website.

Mr. Winkeljohn: And what groups like yours do is you sort of have two sets of
expectations, one in case | have a meeting every month let’s advertise every month, then
you put on your website the meetings that you’re going to hold, most likely, so you’re not
communicating on your website one set of information but, advertising another.

Mr. Fernandez: | so you cancel that.

Mr. Winkeljohn: Right, and it looks bad, so like on the website we can put is, the
Board typically meets quarterly and these are the available dates, it's just a way to

communicate that.
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Ms. Wald: And you’re not going to have it until August anyway you can make that
decision then.

Mr. Fernandez: Ok.

Mr. Gill: That’s all | have on that.

SIXTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Register
B. Approval of Unaudited Financials
Mr. Gill: Moving down to financials reports, we have the check register on page 67

of your packet.

Mr. Fernandez: Yes, | went through them.

Mr. Gill: And also the audited financials. If there are no questions on those I'm just
looking for a motion to approve both.

Mr. Fernandez: | make a motion.

On MOTION by Mr. Fernandez seconded by Mr. Sanchez
with all in favor, the Check Run Summary and the Unaudited
Financials were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
Mr. Gil: We do have a couple members present on the phone, do you have

anything for the Board, we're at Supervisor’s requests and audience comments portion of
the meeting?

A resident: Nothing here.

Mr. Gill: Ok, | know that we have a Supervisor’s request.

Mr. Fernandez: Yes, based on the news that we received this weekend about the
development across the District, | might have a chance to speak on behalf of the District
officially. So, | would like to request the Board to provide that authorization, and it
depends on the wording. So, the wording is more appropriate coming from Ginger, but
actually to be able or going into the CDD or talking to the developers and so forth, being

the representative for the whole District. So, what would be the best approach for that?
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Ms. Wald: First | would give a little bit of background on the record as to the
development itself, just a little summary from what you read and the information that
you’ve already received so we can put that on the record, and then we can do the motion.

Mr. Fernandez: Ok. So, there are several Community Development Districts that
are happening around our Botaniko District, one is north of the District, which was the
former Bonaventure Hotel, and there’s a new one that we learned during the weekend
that is east of Bonaventure Boulevard which is where the golf range is and the golf
clubhouse, so the two last ones are the ones that were announced during the weekend,
and we were trying to understand what was going on there and stopped to see. The
details are that these new developments the one that is east of Bonaventure Boulevard is
proposing an increase of the density, 6 times the current density, and that implies a lot of
consequences into the District in terms of traffic and public schools and transit and so
forth, even lakes | understand might be impacted and water and sewer. So, in order to
have those discussions | spoke with Ginger yesterday, and without the authorization from
the complete Board I’'m not authorized to talk on behalf of the District unless you provide
that authorization, so that’'s my request if we can vote on that.

Ms. Wald: So, it would be a motion to authorize the chairman to be the
representative on behalf of Botaniko CDD in discussions with the developers themselves
of these projects and also with city personnel and to speak on behalf of the CDD at any
of the public meetings.

Mr. Fernandez: Correct.

Mr. Nandwani: Just a question for my knowledge, what would be the difference
between representation from the CDD versus homeowners?

Ms. Wald: So, as the discussion that Antonio and | had yesterday because it was
on a city commission meeting last night, and it was pulled so it didn’t happen, and he said
can | say that I'm the chairman of the CDD and | represent the CDD, and so on, and |
said, unfortunately no because the CDD hasn’t given you that authority yet. | said, you
can stand there and say, | reside at, and provide your address and it's located within
Botaniko CDD, and | am a Board member but | don’t have authority to speak on behalf of
the CDD. So, by appointing someone from one of you, or one of these guys to speak on
behalf of the CDD, you’re representing the CDD as an individual for the CDD as a

governmental entity, similar to the mayor who is given that authority for the city to go
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speak on behalf of the city in front of the county, it's the same concept. So, that’'s what
we’re talking about, without it that’s what | was saying, Antonio can basically just say | am
a resident at this address but, I'm not representing the CDD here tonight, that's the
discussion that we had.

Mr. Nandwani: And is there any potential legal repercussion against the CDD if
something is said that they take and use it against the CDD, saying a representative from
the CDD made these statements and they come after us, like that?

Ms. Wald: It's going to be in the public and it's going to be, let's say it was at the
city commission meeting, for example, so just like here, it's recorded and it’s going to be
typed up, it's going to be a statement, so whatever happened that's what the CDD is
saying, so that’s the flipside of it is the concern. Normally, what | would have is we know
exactly what’s happening, and I'll just give you an example, we had one many years ago
down in Miami-Dade County where there was going to be an expansion of the quarry and
this community that is a CDD already was having enough issues with last thing, knowing
that Miam-Dade County couldn’t do anything about it because it's all by the state but,
they wanted to be able to do something. So, we actually put together a resolution, the
resolution said that the CDD was 100% against this because it affects the CDD, directly
affects CDD property, and the protection of the CDD, and also gave the authority to one
of the Board members to show up at those public meetings and basically state this is the
CDD’s position. If the CDD doesn’t have a position yet, which is doesn’t sound
necessarily that we’re at that position yet, it's really providing that authority which is what
we’re talking about to Antonio as the chairman to have those discussions with a CDD hat
on. So, he can obtain that information, provide it back to the CDD, and the
recommendation. Knowing that in these instances this CDD does have limited things,
number one limited powers, ownership of limited things, stormwater management is a bit
different, which we'’ve talked about many of times, especially here in this meeting, and if
there is going to be these developments, there will be more likely than not, | would say
99% there’s going to be an impact on the stormwater management which includes the
stormwater management system, that is 100% something that the CDD would be
concerned about and want the information to be able to take a position one way or

another.
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Mr. Fernandez: OK, so in that regard, looking at you, can you provide us your view
on the implications of the development to the District in terms of stormwater?

Mr. Camacho: Technically they would have to provide their own onsite stormwater
management system, so a review of that, the calculations, and is there any set of plans?

Ms. Wald: No, it’s just getting the zoning.

Mr. Winkeljohn: But there is a plat to reshape the stormwater system and move
the lake, they want to do that.

Mr. Fernandez: Not in Botaniko it's the lake that’s on the other side, they’re going
to move it?

Mr. Winkeljohn: Yes, they’re going to fill half of it in and rebuild a new part of it,
and they’re going to fix the geography.

Mr. Nandwani: And what impact would that have on the lake?

Ms. Wald: We don’t know yet.

Mr. Fernandez: So, what do we do?

Mr. Winkeljohn: Well, that gets you in the room, so to speak, and then | think your
other comments, you know the secondary affects of it like, just traffic volume, more
infrastructure, more pavement, the demands on the whole system.

Mr. Nandwani: Education system | imagine.

Ms. Wald: Education has nothing to do with CDD, that’s more of you as residents
and being in there because CDD doesn’t have any educational powers or anything along
those lines, roadways do fall into stormwater management, so that is a thing, security is a
power that we have, and you have authorized providing that license agreement for
security cameras, that is at least something that you can utilize. So, those are the things
that would be an interest for the CDD to take that position and then going back to, are
you responsible, well each one of your has insurance as you know, so the decisions that
you make as a legislative body, you're protected individually. Now, they’re going to after
to see whose going to go after an actual CDD for saying we're trying to protect our
Community Development District, which is a Special Purpose Local Government, good
luck with that but, that's what that is and that would be the motion, and request, it's really
being that spokesperson for the CDD and ensuring that the CDD is well protected after

being able to obtain that information and take that position.
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Mr. Fernandez: And thank you Ginger for that, yes, that’s one motion but, now
based on the conversation that we had I'm staring to get concerned about implications in
the stormwater management system and the lake and so forth, so how can we tackle that
because you have some part of the information, the engineer is going to have some part
of the information, water management or the manager of the District has another part of
the information, so how do we get an impact analysis into the District of this new
development because that’'s something that | would need to know.

Mr. Winkeljohn: Yes, so the zoning process, whatever is required you can get a
copy of that, whatever part it is, if it's required it's public and you’ll get access to it.

Mr. Fernandez: Right, but I'm talking about the other things.

Mr. Winkeljohn: Like what you might evaluate how the impact would be.

Mr. Fernandez: Exactly.

Mr. Winkeljohn: | mean the process will say that it does that, it will say the traffic
study did A, it will say the density, it will have A, B, and C, and this is the calculation for
stormwater, all of those pieces of it.

Mr. Fernandez: But that’s the developer version.

Mr. Winkeljohn: Right, and there’s some independence in it, like environmental
studies and things like that do have to be by license independent folks, how independent
is subjective probably but, that’s the process, and Weston is one of the better ones in the
state of Florida at this, they are very thorough, so you’ll get a really good study by
comparison of other jurisdictions, it's way too early for that but, that will happen, you'll be
part of that, you'll get a copy of it, you’ll be invited to any meetings, and if it gets really
thick there will be special hearings for certain aspects.

Mr. Fernandez: But in the general picture, | mean what could be the implications
into the District, I'm not clear because if we don’t calculate it’s outside of knowledge.

Mr. Winkeljohn: Right, so it’s all systems so you can always argue that.

Mr. Fernandez: They are communicated because they are connected, that’s the
reason?

Mr. Winkeljohn: Right, that’s the first one.

Mr. Fernandez: What else could be an indication?

Mr. Winkeljohn: Well, | like the security angle is where | would put my hat.
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Mr. Fernandez: I'm referring to the lakes or to the water management, I'm clear
with the others.

Mr. Winkeljohn: So, more traffic does get into it.

Mr. Fernandez: And I’'m clear with that, water management is something | was not
totally conscious about and I'm trying to understand, the sewer system for instance could
be saturated.

Mr. Winkeljohn: Well, we’ll see what they do, we’ll look at what the plan is, when
you go to density like that obviously the infrastructure won’t match.

Mr. Fernandez: Yes, 6 times the density is too much.

Mr. Winkeljohn: And does the process force them to really do a good job
correcting the infrastructure and we know this is over a 60 year old infrastructure around
here, there’s going to be a lot of hard work on their part to bring it up to that kind of
density | think.

Mr. Fernandez: But the components will be the lakes, the sewer water, and the
stormwater.

Mr. Winkeljohn: Right, the lakes, water and sewer, stormwater, those are the
parts where you have a foot in the door.

Mr. Fernandez: What about drinkable water?

Mr. Winkeljohn: That’s the City of Sunrise, it comes from the City of Sunrise so if
they have capacity, they have capacity but, that's a good one, | would be curious about
that myself knowing how the water works here.

Ms. Wald: And the City of Sunrise will have to approve it, the City of Weston’s
approval, each department, the City of Sunrise is going to have to do its separate
approval, they are painstakingly slow in everything they do, so all of those entities do
have to provide their approvals as well.

Mr. Winkeljohn: I'd be really interested in the capacity to see how they deal with
that because it is a big number.

Mr. Fernandez: Yes.

Mr. Winkeljohn: But it has to go through all those entities that we just threw out,
they’re each going to have a cut at it and you’ll see, and | can look at it, our engineers
can look at it, legal obviously, and most of it you'll see where there’s something that might

be helpful to you like that, but they usually stick out.
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Mr. Fernandez: Any other comments?
Ms. Wald: So, if you're interested in doing that someone would need to make that

motion.

On MOTION by Mr. Nandwani seconded by Mr. Sanchez with
all in favor, authorizing the Chairman, Antonio Fernandez, to
be the representative on behalf of Botaniko CDD in
discussions with developers of these projects and also with
city personnel to speak on behalf of the CDD at any of the
public meetings was approved.

Mr. Gill: Anything else under Supervisor’s requests?

Mr. Fernandez: I'm just thinking on the stormwater and management and what we
just spoke about the lake implication, | don’t know how to proceed, how would you
suggest?

Mr. Gill: | think information gathering would be good.

Mr. Winkeljohn: Yes, we need to see a site plan and how they plan to solve and
reconfiguration.

Mr. Fernandez: And study that.

Mr. Winkeljohn: Yes, just to what a logical impact would be, | mean if they’re
reshaping a lake that’s silt, and there’s a lot of direct construction things that can harm
your lake, and the industry is full of answers to that but, they’re rarely sufficient, and most
people know they can argue that, so your at the table and so that's the CDD saying we
want the best not the least.

Mr. Fernandez: Of course but, do we have any official version right now regarding
changes in the lakes?

Mr. Winkeljohn: No, it was all verbal, they told me they were redoing it and they're
filling in part of the lake and rebuilding it.

Mr. Fernandez: Ok, so it's an area that we’re not having into consideration, so
that’s an angle we need to look at.

Mr. Winkeljohn: Yes, I'm curious.
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Ms. Wald: And staying in contact with the city because each department of the
city has to review and they will have those plans and it's them saying, well what about
this and what about that, and it's being able to get that review as part of it.

Mr. Winkeljohn: Right, and the tone from the planning and zoning attorney is that
the city hasn’t even started with this, like they know it has to go through a lot of their
normal reviews and procedures and it will be excruciating.

Mr. Fernandez: And this discussion brings me to the other development and the
Bonaventure Hotel which is north of us and since a week ago or probably two weeks ago,
suddenly all the trees were being cut or taken down and we were concerned because
part of them from my understanding were within the District or the HOA property, and
they’re in the gray zone because they’re right there. So, | went to the city and | think |
spoke with you, | went with you and you obtain the authorization from the city.

Mr. Gill: It was sent to us, yes.

Mr. Fernandez: So, | talked to the lady of the landscaping in the City of Weston
and she said they got the authorization to take down the trees, and that was surprising to
me because | never heard that the city could have approved taking down the trees
because right now neighbors are asking me and saying, how can they be doing this with
the approval of the city and | say, | don’t know.

Mr. Winkeljohn: Right, and it happens as part of a larger permit it would have
been vetted out but, it's not a public discussion.

Mr. Fernandez: And they’re starting at 7:00 in the morning on a Sunday, and the
impression the residents are getting.

Mr. Winkeljohn: They usually do it in the middle of the night when nobody can see

Ms. Wald: That's a code enforcement, contact the City of Weston Code
Enforcement and tell everybody to keep contacting them, everybody, multiple times.

Mr. Fernandez: Ok, alright.

Ms. Wald: My understanding is from brief conversations they were not within the
boundaries of the CDD, and if it's not their property, they have a problem.

Mr. Fernandez: How do we determine that?

Ms. Wald: Through a survey but, it should be part of their permit.
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Mr. Fernandez: The email that the city sent us said that those trees were marked,
the ones that were to be able to taken down were marked as that, so | assume the city
had checked that those are within the property.

Ms. Wald: And that’'s what I'm saying, there should be a permit for that to happen
because they’re taking down healthy trees so there’s got to be a permit.

Mr. Winkeljohn: Yes, some approval.

Mr. Fernandez: So we can request the permit as the HOA?

Mr. Winkeljohn: Yes.

Ms. Wald: Anybody can, it's a public record.

Mr. Fernandez: Ok, alright.

Ms. Wald: Right, because the CDD doesn’t have police powers you have to go
the City of Weston to get that information because it has to be part of a permit.

Mr. Fernandez: Alright.

EIGHTH ORDER OF BUSINESS Adjournment

Mr. Gill: Ok we’'re just looking for a motion to adjourn.

On MOTION by Mr. Fernandez seconded by Mr. Nandwani
with all in favor, the meeting was adjourned.

Signed by: Firmado por:

Andiw &l ﬁ(w‘omo Fumandes

996FCFODA/E 389/E33382AB

Secretary /Assistant Secretary Chairman/ Vice Chairman
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